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About the Company

EPACK Prefab Technologies Limited is one of India's established players in the prefabricated construction
and building-materials space. Incorporated in 1999 and Head Office at Riana Tower, Greater Noida, Uttar
Pradesh and its Registered Office at Unit-1, Greater Noida, Uttar Pradesh, the Company designs,
manufactures, and installs pre-engineered steel buildings (PEBs), prefabricated structures and insulated
sandwich panels for industrial, commmercial, institutional and infrastructure clients across India.

The Company operates through two business segments: the Prefab / Buildings segment (pre-engineered
steel buildings, prefabricated structures, light-gauge steel framing, and sandwich insulated panels made
of PUF, EPS, Rockwool and Glasswool along side the EPS Packaging segment (expanded polystyrene
products for construction, packaging and consumer applications). In FY 2025-26, the Prefab / Buildings
segment contributed approximately 90.6% of revenue from operations, with EPS Beads contributing the
balance 9.4%.

EPACK's manufacturing base spans across four facilities - two units at Greater Noida (Uttar Pradesh), one at
Ghiloth (Rajasthan) and one with an adjoining expansion at Mambattu (Andhra Pradesh). The Mambattu
facility houses both a Pre-Engineered Building (PEB) manufacturing plant and a Continuous Sandwich
Panel Production Line, strengthening the Company's integrated manufacturing capabilities. These
facilities are supported by in-house design and detailing teams located at Greater Noida, Hyderabad and
Vishakhapatnam, and a network of branch and marketing offices across North, South, East and West India.

Vision & Positioning

An end-to-end, turnkey provider covering design, manufacturing, supply, and erection of pre-
engineered steel structures

One of the few Indian players with in-house capability across both PEB structures and insulated
sandwich panels, reducing dependence on external suppliers

A pan-India footprint reaching industrial corridors in the North, South, East and West, with a growing
presence in high-growth end-markets such as renewable energy (Solar Module Manufacturing), data
centres, and aviation infrastructure

A newly listed, deleveraging balance sheet following its IPO in 2025, positioning the Company for its
next phase of execution-led growth.
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EPACK PREFAB TECHNOLOGIES LIMITED

1 R T =

1999 1 Oct 2025 26+ Years <1,525 Cr

Year Incorporated Listed On NSE & BSE Industry Experience FY 26 Revenue

<1

1,13 Cr A 3 3,515+*

Pending Order Book Plants Under
31 Mar 2026 Construction

Operational Plants Employees

147,122 1.3 Mn 1,906+ A+/A1

MTPA PEB Capacity Sgm Panel Capacity Projects Last 3 Years ICRA Credit Rating

*Employees include contract labours, permanent employees including labours, and other staff

What We Do

We were incorporated in the year 1999 and have a legacy of over 25 years, operating into two business vertical,
i.e. (i) Pre-Fab Business, wherein we provide complete solutions to customers on turnkey basis which includes
designing, manufacturing, installation and erection of pre-engineered steel buildings, pre-fabricated
structuresanditscomponentsin Indiaand overseas (“Pre-Fab Business”); and (ii) manufacturing of expanded
polystyrene sheets and blocks (also referred as “EPS Block Molded” products and “EPS Shape Molded”
products) for various industries such as construction, packaging, and consumer goods in India (“EPS
Packaging Business”).

Figures are presented herein are in X crores,R Lakhs, and R millions (Rounded off) for better presentation throughout
the documents. The data in this format is provided solely for ease of presentation in the Annual Report.
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Where We Operate

PLANT FACILITY UNIT LOCATION STATUS PRODUCT

GCreater Noida UNIT-1
Greater Noida UNIT-2
Ghiloth UNIT-3
Mambattu UNIT-4
Mambattu

Brownfield UNIT-4
Expansion

Ghiloth

Greenfield INIES
Vitthalapur UNIT-6

Uttar Pradesh

Uttar Pradesh

Rajasthan

Andhra Pradesh

Andhra Pradesh

Rajasthan

Gujarat

Operational

Operational

Operational

Operational

One line Operational

Under Construction

Under Construction

EPS Packaging
Manufacturing

PEB + Discontinuous
Sandwich Panels

PEB

PEB + Continuous
Sandwich Panels

PEB

Sandwich Continuous
Panels

PEB
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Key Highlights of FY 2025-26

Building Momentum. Setting New Benchmarks.

FINANCIAL

1,525 Cr 123 Cr %93 Cr

Revenue from Operations Profit Before Tax Profit After Tax

8.0% 6.1%

PBT Margin PAT Margin

45.0% 56.2% 0.15x

Prefab Revenue Growth (YoY) PAT Growth (YoY) Debt-Equity Ratio (from 0.56x)

OPERATIONAL

4 1.47 Lacs MTPA 1.31 Mnh sgm

Manufacturing Facilities PEB Installed Capacity Sandwich Insulated Panel Capacity
As on April 30th 2026

1'9064. Q'l"l'lz cr ICRA Credit Rating {Upgraded toj
Projects Executed in the Last 3 Years Pending Order Book {as at Mar 31, 2026} A"‘ / A]

ENVIRONMENT
~52% ~6.5% ISO 14001:2015

Embodied Carbon Reduction vs. i . . . e
RCC Construction® Operaticnal Carbon Reduction (Lifecycle)* REAZElalnlEat 1Y ETaETel=la g A @] gl lo:Nalely)

SOCIAL
3,515+ ISO 9001:2015 Muitiple
. e Employee Safety & Skill-Training
Employees {approx.) Quality Management Certification Programmes

*Employees include contract labours, permanent employees including labours, and other staff

GOVERNANCE
10 Member Board 100% Ist

Including 5 Independent Directors Board Compliance with SEBI LODR Year as a Listed Company
(as at FY26-end) Compaosition Norms {Listed Oct 1, 2025}
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M i I
© To Nurture Lasting Customer Relationships by Anticipating Needs &
Delivering Beyond Expectations.

To Continuously Improve Our Cost Stewardship in the Value Chain.
To Analyze Customers Needs & Come Up With Innovative Products.

To Prepare & Groom the Next Generation of Young Thinkers.

To Market Value Added Branded Products in the Domestic & Global
Markets.

V. i

To transform construction into an industrialized,
technology-driven process-moving work from the
site to the factory, using prefabrication,

automation and innovation to build faster,
smarter and more sustainably.

To "Grow With the Best" Customers, Suppliers,
Financial Institutions, Employees & Other Stake
Holder.
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Building India's Skyline

India's built environment is undergoing a structural transformation. Industrial corridors are expanding,
logistics infrastructure is scaling rapidly, and the demands of renewable energy and data infrastructure are
accelerating in step with the broader economy. Amid this shift speed, cost-efficiency, and sustainability have
emerged as the defining priorities of modern construction and pre-engineered, prefabricated steel building
solutions have moved to the very centre of this evolution. EPACK Prefab Technologies Limited has spent over 2
and halfdecades preparing for this inflection point. Established in 1999 as a small EPS packaging operationin
Greater Noida, the Company has since evolved into one of India's leading pan-India playersin pre-engineered
buildings (PEB) and prefabricated structures, with a growing manufacturing footprint across Uttar Pradesh,
Rajasthan, and Andhra Pradesh, Gujarat and a diversified client base spanning steel, cement, FMCG,
renewable energy, aviation, and logistics. Fiscal 2025-26 marked a defining year for the Company: it
completed its public listing on the NSE and BSE, achieved 31,525 crore in Consolidated revenue, and
commenced commercial production at its Continuous Sandwich Panel Facility at Mambattu reinforcing its
continued focus on faster project delivery, deeper client relationships, and environmentally responsible
construction practices.
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EPACK Journey

From a single EPS moulding line in Greater Noida to a four-plant, pan-India pre-engineered building
platform - EPACK's journey reflects steady capacity build-out, a decisive pivot into prefabricated steel

structures, and, most recently, its transition into a publicly listed company.

2000

Established The First EPS
Packaging Manufacturing
Plant (Unit-1) In Greater
Noida, Equipped With Eight
Moulding Machines.

2022

Set up a PEB manufacturing

plant at Ghiloth, Rajasthan

(Unit-3) for the manufacturing
of built-up steel sections.

2023

Crossed X500 Crore+ in
annual turnover; installed a
captive steam turbine in
Unit-1; set up a 2nd design
and detailing team in
Hyderabad; Expanded in
south through our
Mambattu (Andhra
Pradesh) plant (Unit-4).

<42018

Expanded the EPS
Packaging plant (Unit-1) by
adding six more moulding
machines.

Set up an in-house design

and detailing team at Greater

Noida; awarded the Hindon
Airport (Ghaziabad) project
on a turnkey basis by the
Airports Authority of India.

Set up a third design and detailing
office in Vishakhapatnam; opened
branch offices in Chennai ; crossed
X700 Crore+ in annual turnover.

Raised 130 cr from GEF Capital
Partners

Set a World Record for the Fastest
Construction.

PG-10

Purchased adjoining Land
Joinery Plot 61C to expand
the existing plant.

Set up a dedicated plantin
Greater Noida (Unit-2) for
PEB, prefabricated panels,
doors, windows and
structures.

2025

Filed DRHP and Completed
its IPO ; Raised 300 cr;
Listed on NSE and BSE on
1st Oct 2025 ; Crossed 1000+
Crore Turnover

Embark on a new forming
expansion in Gujarat.



................ 2005

Expanded the
manufacturing plant by
approximately 85,000
square feet.

Commenced
manufacturing of rockwool
/ glasswool and EPS
sandwich insulated panels.

2026

Commenced commercial

production at the expanded

Mambattu (Andhra
Pradesh) facility, funded
from IPO proceeds.

Gujarat & Ghiloth Expansion

work commenced
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2007

Added four more moulding
machines to the
manufacturing plant.

Ventured into the pre-
engineered / prefabricated
building business.

PG-T1

-2008

Began manufacturing PUF
(polyurethane foam) panels
for telecom shelter
structures.

2010

Executed projects for
marquee steel clients
including Tata Steel and
Jindal Steel & Power (JSPL).
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LIGHT GAUGE

STEEL FRAMING
(LGFS) PREFABRICATED

STRUCTURES -

MODULAR

BUILDINGS

PRE-ENGINEERED
BUILDINGS
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Insulated

Panels &
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Packaging
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EPACK Prefab operates through two integrated business segments—Pre-Fab Solutions and EPS
Products—Ileveraging its expertise in steel fabrication and polymer processing. This enables the Company to
offer a comprehensive range of building solutions, including Pre-Engineered Steel Buildings (PEB), Pre-
Fabricated Structures, Light Gauge Steel Framing (LGSF), Sandwich Insulated Panels, and Standard Modular
Solutions. In addition, its EPS Products business manufactures EPS Shape Moulding and EPS Block Moulding
products, supporting diverse industrial and construction applications while complementing the Company’s
insulation and panel manufacturing capabilities.

Revenue From Operations By Segment

SEGMENT (X Cr) FY 2025-26 FY 2024-25 FY 2023-24

Prefab / Buildings 1,382
EPS Beads 143 181 167
Total Revenue from Operations 1,525 1134 905

Segment Contribution - FY 2025-26
90.6% 9.4%

EPS Beads Segment

Prefab / Buildings Segment

Product Portfolio

Prefab / Buildings Segment EPS Beads / Packaging Segment

Pre-Engineered Buildings (PEB) - primary
and secondary steel framing systems for
industrial sheds, warehouses, factories and
institutional buildings

Prefabricated Structures - modular
buildings for defence, institutional and
rapid-deployment applications (e.g., airport
terminals, site offices)

Sandwich Insulated Panels - PUF, EPS,
Rockwool and Glasswool-cored panels used
as roofing and wall cladding for thermal
insulation

Light Gauge Steel Framing (LGFS) -
lightweight framing systems for non-
industrial / residential-type construction

Doors, windows and other prefabricated
building components

Expanded Polystyrene (EPS) block-moulded and
shape-moulded products for construction insulation,
protective packaging, and consumer-goods
applications

Key End-Markets Served

Steel & metals (Tata Steel, JSPL and other integrated
steel producers)

Renewable energy (Solar module manufacturing
plants for players such as Premier Energies, Waaree

and Avaada, Inox )

Aviation & Government Infrastructure (Airports
Authority of India projects, including Hindon Airport)

FMCG, Cement, Auto-ancillary, and E-commerce /
Logistics warehousing

Data centres and telecom infrastructure

PG-13
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Chairman's
Message

Our first year as a listed company has
been about building the governance
foundations that will carry EPACK
through its next phase of growth,
even as our operating performance

continuestostrengthen.
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Dear Shareholders,

On behalf of the Board of Directors, | am pleased to place before you EPACK Prefab Technologies
Limited's first Annual Report as a publicly listed company. Our journey from a small EPS packaging unit
in Greater Noida in 1999 to a pan-India, multi-plant pre-engineered building platform has been the work
of over more than two and half decades - and listing on the NSE and BSE in October 2025 is as much a
milestone for our promoter family as it is for the thousands of Employees, Customers Stakeholder,
Shareholder and Partnerswho have built this Company with us.

The Board's Priority through this transition year has been to institutionalise the governance framework
expected of a listed entity - strengthening board independence, formalising committee structures
SEBI Listing Regulations, and ensuring that the discipline of quarterly public reporting is matched by
discipline in capital allocation. The proceeds of our IPO have been deployed largely as committed
reducing debt, funding capacity expansion at Ghiloth and Mambattu, and preserving balance-sheet
flexibility for the opportunitiesahead towards reducing debt.

India's construction and infrastructure sector is in the midst of a genuine structural shift toward faster,
more industrialised methods of building, and pre-engineered steel construction sits squarely within
that shift. Your Board believes EPACK is well placed to be a long-term participant in this transition,
backed by a strengthened balance sheet, an experienced promoter and management team, and a
growing base of repeat customers across steel, renewable energy, aviation and industrial infrastructure.

I would like to thank my fellow Board members for their guidance through a demanding first year of
listed life, our management team for their execution through a period of rapid change, and - most
importantly - our shareholders, for the trust they have placed in EPACK at the very start of its listed

journey.

Warm regards,

Bajrang Bothra
Chairman (Non-Executive)

PG-15
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Message From
The Managing Director & CEO

1

FY 2025-26 was the very first year In
which EPACK Prefab Technologies
Limited operated as a publicly listed
company on the NSE and BSE - a
defining milestone in our journey of
over two & half decades of dedicated
service to India's construction
industry.”
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It gives me immense pride and pleasure to present to you all the Annual Report for FY 2025-26 - a landmark
year for EPACK Prefab marked by significant progress across every dimension of our business. Our successful
IPO and the listing of our equity shares on October 1,2025, marked the culmination of more than 2 and half of
dedicated work in building EPACK into a pan-India platform for Pre-Engineered Buildings and Prefabricated
Structures.

Our consolidated revenue from operations crossed the X1,525 Crore mark, supported by strong business
momentum and a 45% growth in our Prefab business. Net profit grew by 56.2% to 93 Crore, reflecting robust
underlying demand for prefabricated construction, improving operating leverage embedded in our business
model, a higher-revenue mix from our Prefab division, and disciplined cost management across the
organisation.

The successful IPO has also strengthened our balance sheet and created a strong foundation for the next
phase of our growth. Of the X300 Crore raised through our IPO, 70 Crore has already been deployed toward
loan repayment, meaningfully reducing our debt burden. The balance is being directed toward our expansion
projects at Ghiloth, Rajasthan and Mambattu, Andhra Pradesh. The Mambattu expansion commenced
commercial production on April 29, 2026, while the Ghiloth plant is targeted for commissioning during FY
2026-27. In addition, construction of our new manufacturing facility in Gujarat is progressing as planned,
further strengthening our manufacturing footprint and expanding our capacity to serve customers across
markets. We remain committed to capital discipline.

India's construction sector continues to be on a strong and structurally supported growth path, underpinned
by sustained government spending on infrastructure, affordable housing, defence and industrial corridors.
Within this evolving landscape, prefabricated construction - fast, cost-efficient and increasingly sustainable -
is steadily emerging as the method of choice for developers and government agencies alike. With our pan-
India manufacturing presence, long-standing client relationships, and technology-enabled delivery model,
EPACK s well positioned to participate in and shape this next wave of opportunity.

As a newly listed company, we remain deeply commmitted to the highest standards of corporate governance,
transparency, and long term value creation. Our stakeholders - investors, employees, customers, suppliers
and the communities we serve - remain at the heart of everything we do. We are still early in our journey as a
listed entity. Trust is built over time through consistent performance, transparent communication, and
disciplined execution. We are committed to all three.

| extend my sincere gratitude to all our stakeholders for their trust and continued support; the best of EPACK is
yettocome.

Warm regards,

Sanjay Singhania
Managing Director & CEO

PG-17
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Letter From
The Executive Director

1

Every new plant, every design centre
we open, is about shortening the
distance between a client's
requirement and a building they can
startoperatingin.

PG-18
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Dear Shareholders,

FY 2025-26 was a year of visible, on-the-ground execution for EPACK. While the IPO and listing drew much
of the external attention, the more consequential work through the year was operational: bringing our
Mambattu (Andhra Pradesh) expansion to commercial production, progressing the Ghiloth (Rajasthan)
plant toward commissioning, and continuing to build out our Strength in design and detailing capability
across Greater Noida, Hyderabad and Vishakhapatnam.

Our Prefab / Buildings segment grew approximately 45% year-on-year, and now contributes over 90% of
our revenue - a reflection of sustained demand from steel, renewable energy and industrial clients for
faster, higher-quality construction than conventional building methods can offer. Executing on this
demand profitably requires more than capacity; it requires disciplined project management, a reliable
network of erection partners, and design teams that can turn a client brief into a buildable structure
quickly. Strengthening each of these has been a personal priority through the year.

We are also conscious that growth of this pace places real demands on quality and safety. As we have
added manufacturing capacity, we have worked to extend the same safety protocols and quality checks
across every plant and project site, and to make sure our erection partner network scales in step with our
own capacity rather than becoming a bottleneck.

Looking into FY 2026-27, our focus is on ramping up the newly commissioned Mambattu capacity,
bringing Ghiloth & Gujarat Plant into commercial production, and deepening our presence in high-
growth end-markets such as Data centres, EV infrastructure and Renewable energy manufacturing - all
while maintaining the execution discipline that has earned us repeat business from long-standing clients.
I want to thank our engineering, Project management and Site teams, whose work through a year of rapid
capacity addition made thisgrowth possible.

Warm regards,

Nikhil Bothra
Executive Director

PG-19
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Board Of Directors
Governance at the Highest Level

EPACK Prefab Technologies Limited’'s Board comprises promoter directors with deep sectoral expertise and
independent directors with diverse professional backgrounds. The Board operates through three
committees - Audit, Nomination & Remuneration, and Stakeholder Relationship - each constituted per SEBI
LODR requirements.

Mr. Bajrang Bothra

Chairman & Non-Executive Director
T M.Com - Sri Ram College of Commerce, University of Delhi | Mr. Bothra

brings 34 years of experience across electronics manufacturing,
consumer durables, and large-scale business management. He has
been associated with EPACK Prefab since March 2020, and also serves as
Executive Chairman, EPACK Durable Limited (a BSE-listed consumer
electronics OEM/ODM), bringing governance experience across both
listed entities. He also holds the positions of Chairman, MSME Council —
Consumer Electronics & Appliances Manufacturers Association
(CEAMA), and Trustee, Bhagwan Mahavir Relief Foundation Trust.

Mr. Sanjay Singhania

Managing Director & CEO

MBA - Swinburne University of Technology, Australia | B.Com -
Gauhati University | OPM Candidate, Harvard Business School
(2026-2028) |Mr. Singhania has been associated with Epack Prefab
since its inception in February 1999, bringing over 25 years of

continuous engagement with the organisation. Under his leadership,

the Company has grown from a single manufacturing facility into a

multi-plant, BSE & NSE listed enterprise. He is presently overseeing
the Company'stransition to a professionally managed structure, while
continuing to steer its overall strategic direction, capital allocation,
and stakeholder relationships. He also serves as Vice President of
PHDCCI and as a Non-Executive Director of Epack Durable.
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Mr. Ajay DD Singhania

Non-Executive Director

He has a strong educational background, with a B.Tech in Electrical
Engineering from Himachal Pradesh University and an MBA from
the University of Scranton, Pennsylvania. He has also completed
advanced programmes in Executive Growth Strategies from the
Wharton School, University of Pennsylvania, and Transformational
Leadership from the Indian School of Business (ISB).With 25+ years of
experience in manufacturing, business operations, and general
management, he has been associated with EPACK Prefab since
December1999.

Mr. Nikhil Bothra

Executive Whole-Time Director

Associated with EPACK Prefab since 2012, Mr. Nikhil Bothra brings over 14
years of experience across the business and has played a key role in its growth
and evolution. As Executive Director, he is closely involved in driving business
growth, market development, customer relationships and operational
expansion. His responsibilities span strengthening the Company's market
presence, supporting strategic business development, expansion and
advancing execution capabilities. He heads company marketing as well.
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Independent Directors

The following independent directors serve on the Board of Epack Prefab Technologies Limited. Detailed
profiles of each independent director, including committee memberships, number of board meetings
attended, and declarations of independence, are provided in the Corporate Governance Report in the
statutory section of this Annual Report.

=

:...t- - %

Mrs. Manorama Nagarajan
Independent Director

Mrs. Manorama Nagarajan has been associated with the Company since December 20, 2024, as an
Independent Director. She is also the Chairperson of the Audit Committee. She holds a Bachelor's degree in
Commerce and an MBA from the University of Madras and is a qualified Cost Accountant from the Institute of
Cost and Works Accountants of India.

With over 35 years of experience in finance, accounting, audit, and corporate governance, she has held senior
leadership positions across reputed organizations including Tube Investments of India Limited, Ricoh India
Limited, Caparo Maruti Limited, Continental Engines Limited, Rockman Industries Limited, and Krishna
Maruti Limited, where she served as Group CFO. She has also completed executive programs and
certificationsfrom CIl, QAD Alliances, Microsoft,and the Indian School of Business.

Mr. Bipin Garg

Independent Director

Mr. Bipin Garg has been associated with the Company since December 20, 2024, as an Independent Director.

He holds a Bachelor'sdegree in Commerce (Honours) from the University of Delhiand is a qualified Chartered
Accountantfrom the Institute of Chartered Accountants of India.

He brings over 36 years of experience in finance, accounting, and corporate management. Prior to joining the
Company, he served in leadership roles with organizations including Adisan Real Estate Management Private
Limited, Trozen Finance and Securities Private Limited, Carpel Estates Private Limited, and Tricone Projects
India Limited, where he served asa Whole-Time Director.
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Mr. Manuj Agarwal

Independent Director

Mr. Manuj Agarwal has been associated with the Company since December 20, 2024, as an Independent
Director.He holdsa Bachelor'sdegreein Electrical Engineering from the University of Roorkee.

An entrepreneur and business leader with over 27 years of experience, he is the Founder and Managing
Director of Unisol India Private Limited. He also serves on the boards of several organizations, including Unisol
Footwear Private Limited, Atleta Sportswear Private Limited, Avileen Academic Services Private Limited, and
Avileen Education Foundation, bringing extensive strategic and business management expertise.

Mr. Ram Grover
Independent Director

Mr.Ram Grover has been associated with the Company since December 20,2024, as an Independent Director.
He holds a Bachelor's degree in Commerce (Honours) from Meerut University and is an Associate Member of
the Institute of Chartered Accountants of India.

With over 18 years of professional experience, he has worked with Talbros Automotive Components Limited
and is currently a Partner at Blaze High Advisors. He is also a Life Trustee of Rotary Noida Research & Social
Welfare Trust. His expertise spans finance, advisory services, accounting standards, corporate compliance,
and stakeholderengagement.
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Mr. Dharam Chand Jain

Independent Director

Mr. Dharam Chand Jain has been associated with the Company since December 20, 2024, as an Independent
Director. He holds a Bachelor's degree in Engineering from the University of Rajasthan and a Master of
Studiesin Applied Criminology and Police Management from the University of Cambridge, United Kingdom.

Adistinguished Indian Police Service (IPS) officer of the Rajasthan cadre, he brings over 33 years of experience
in public administration, law enforcement, and governance. During his career, he served in senior positions
within the Rajasthan Police and the Central Bureau of Investigation (CBI), including Inspector General,
Additional Director General, Joint Director, Additional Director, and Special Director. He is a recipient of the
President's Police Medal for Distinguished Service, Police Medal for Meritorious Service, United Nations Peace
Medal,and Rajasthan Police DGP Disc.

Mr. Krishnan Ganesan
Non-Executive Director

Mr. Krishnan Ganesan has been associated with the Company since December 2024 as a Non-Executive
Nominee Director, Further he was re-designated as Non Executive Non Independent Director Post IPO. He
holds a Bachelor's degree in Commerce from the University of Madras and is a Chartered Accountant and
Company Secretary. He also completed a Post Graduate Diploma in Management from the Indian Institute of
Management Kozhikode, where he was awarded the Gold Medal foracademic excellence.

With over 20 years of experience in private equity, investment management, and corporate finance, he
currently serves as Managing Director at South Asia Advisors LLP, a sub-advisor to GEF Capital Partners.
Previously, he held leadership roles with Florintree Advisors, WIP (India) Private Limited, ICICI Venture Funds
Management Company Limited, Stern Stewart India, and Price Waterhouse Coopers. His expertise
encompassesinvestmentstrategy, financial management,and corporate governance.
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KEY MANAGERIAL PERSONNEL
The Team Executing the Built to Scale Strategy

Beyond the Board, EPACK Prefab Technologies Limited's execution capability rests on a leadership team
combininginternal talent with recent strategic external additions.

| Mr. Rahul Agarwal
Chief Financial Officer

Chartered Accountant | 19+ years of experience in Finance and Strategy. Joined EPACK Prefab in 2024. He has
extensive experience in Finance, Strategy, and several areas. He played a key role in GEF Partner fund Infusion
and IPO of the Company. He has deep expertise in listed company financial reporting, investor relations, and
capital market compliance. Responsible for financial controls, Treasury management, IPO proceeds
deployment, and quarterly investor coommunications. He has Led the preparation of EPACK Prefab’s first
investor-facing financial disclosures as a listed entity. He was associated earlier as CFO in Asian Footwears
Private Limited; as Joint Vice President — Business Strategy with JPFL Films Private Limited and Jindal Poly
Films Limited; as Associate Vice President — Business Planning and Finance Controllership with Burger King;
as Senior Manager - Finance with Ambuja Cements Limited; and as Senior Associate with Price water house
Coopers Private Limited. He completed his Industrial Training at Irevna, a division of CRISIL Limited.

Mrs. Preeti Chauhan

Company Secretary &
Compliance Officer

Ms. Preeti Chauhan is a qualified Company Secretary and an Associate Member of the Institute of Company

Secretaries of India (ICSI). She holds a Bachelor's degree in Commerce from the University of Delhi. She Joined
the company in April 2026. With over 13 years of rich professional experience, Ms. Chauhan brings deep
expertise in corporate governance, compliance, finance, and secretarial functions. Her career spans
associations with Shirin Bhatt & Associates, S. K. Goel & Associates, and Ravi Iron Limited, where she honed her
skills across diverse domains. She has successfully worked on IPO processes and has extensive exposure to
capital market compliance and SEBI regulationssuch as LODR, PIT, ICDR, and SAST.
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Strengths

EPACK's growth is anchored in a combination of manufacturing scale, design integration, execution track
record, and an improving financial and governance profile following its public listing.

Diversified,
Integrated
Manufacturing
Base

EPACK operates four
manufacturing facilities
across Uttar Pradesh
(Greater Noida - two units),
Rajasthan (Ghiloth) and
Andhra Pradesh (Mambattu),
giving it a pan-India delivery
footprint that reduces
freight costs and lead times
for clients across India

Unlike many pure-play PEB
fabricators, EPACK also
manufactures its own
sandwich insulated panels
(PUF, EPS, Rockwool and
Glasswool), reducing
dependence on external
suppliers for the building
envelope and enabling
tighter quality control.

el dmeitm——ms eI
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In-House Design &
Engineering
Capability

Three design and detailing
centres - at Greater Noida,
Hyderabad and
Vishakhapatnam - support
end-to-end project
execution from concept to
structural design, reducing
turnaround times on
complex, large-format
industrial and institutional
projects.

Proven Execution
Track Record &
Growing Order
Book

The Company has executed
over thousands of projects
across sectors including
steel, renewable energy,
aviation, FMCG and logistics,
and holds an order book of
approximately X1,113 Crore as
at March 31, 2026.

EPACK has also been
recognised in the Golden
Book of World Records for
constructing a large-format
PEB Infrastructure factory
at exceptional speed,
underscoring its execution
capability on time-critical
projects.

" -




Experienced
Promoters and
Management
Team

The Company is led by
Managing Director & CEO
Sanjay Singhania, and
assisted by our executive
director Nikhil Bothra
supported by a promoter
group (including Ajay DD
Singhania, Bajrang Bothra,
Laxmi Pat Bothra) with a
multi-decade history in the
business, and a professional
management team
overseeing finance,
operations and design
functions.

EPACK PREFAB TECHNOLOGIES LIMITED
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Diverse,
Long-Standing
Client
Relationships

EPACK counts marquee
names across steel (Tata
Steel, Jindal Steel & Power),
renewable energy
(Premier Energies, Waaree,
Avaada), aviation (Airports
Authority of India), and
FMCG / industrial sectors
among its client base, with
repeat business from
several long-standing
accounts.

PG-27

Strengthening
Financial
Profile
Post-IPO

Following its 2025 IPO,
Robust FY 26 EPACK's total
borrowings fell by
approximately 48.6% (from
X210 Crore to X108 Crore),
and its debt-equity ratio
improved from 0.61x to
0.15x. ICRA upgraded the
Company's credit rating to
A+/Alin FY 26, reflecting
this deleveraging and
improved operating
performance.
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Strategies

EPACK's forward strategy centres on converting its post-IPO strength into capacity-led growth, while
deepeningits presencein high-growth, higher-margin end markets.

Capacity Expansion

Commissioning Line 1 of the planned expansion at
Mambattu (Andhra Pradesh) facility (commercial
production commenced April 29, 2026) and working
__ on the Ghiloth (Rajasthan) plant (targeted for FY 2026-
g 27), funded from IPO proceeds, to widen the
Company's PEB and sandwich-panel capacity.
Simultaneously, the Company is also working on its
Gujarat expansion phase 1 through internal accruals
Likely to Completed by FY 27

Diversification into

High-Growth End Markets

Expanding share of revenue from electric vehicle
/ infrastructure, renewable energy (Solar

Manufacturing), Data Centres and FMCG

warehousing - sectors identified by management

as structurally faster-growing than traditional
B, industrial-shed demand.

J
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Geographic & Market Expansion

Strengthening presence in Western India
(including new branch offices) while deepening
penetration in South India, and pursuing
government infrastructure, affordable housing,
defence and industrial-corridor opportunities
across the country. Looking to expand into export
market where ever feasible.

Financial Deleveraging &
Capital Discipline

Continuing to reduce finance costs following the
70 Crore debt repayment funded from IPO
proceeds, improving free cash flow generation and
returnratios.

Technology & Design-Led
Differentiation

Investing in in-house design and detailing capability
(now spread across three centres) and digital project-
management tools to improve delivery speed and
quality consistency across a growing, geographically
dispersed manufacturing base.

PG-29
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Advancing Sustainability

Pre-engineered and prefabricated steel construction is inherently more resource-efficient than
conventional reinforced-cement-concrete (RCC) construction - using recyclable steel, generating less on-
site waste, and enabling faster, less disruptive builds. EPACK's sustainability approach is built around these
structural advantages of its core product.
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Environmental Commitment

> Embodied carbon reduction: PEB structures are estimated to reduce embodied carbon by
approximately 52% relative to equivalent RCC construction, based on external lifecycle
assessment referenced in Company materials.

¢ -
4 _' N » Operational carbon reduction: an estimated 6.5% reduction in operational carbon emissions Pln -
b over a building's lifecycle, owing to better insulation performance of sandwich panel systems. -
; > Recyclability: steel - the primary structural material used - is fully recyclable, supporting
’ circular-economy outcomes at end-of-life.
» Certifications: manufacturing facilities are ISO 9001:2015 (Quality Management) and ISO
14001:2015 (Environmental Management) certified. |
s

» Carbon Study: In 2024, Conserve Consultants conducted a study comparing the embodied and
operational carbon emissions of a 22,660 SQM pre-engineered factory building with an RCC
baseline.

_~1 Green Building Alignment

4 EPACK's insulated panel systems (PUF, EPS, Rockwool and Glasswool cored) are designed to
support thermal-efficiency requirements relevant to green-building rating frameworks such as

, IGBC and GRIHA, positioning the Company to serve clients pursuing sustainability

| certifications for their facilities.
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Embracing Responsibility
ESG & Community

Health, Safety &
Environment (HSE)

Given the nature of steel fabrication and erection =
work, EPACK maintains structured HSE programmes o
across its manufacturing plants and project sites,
including safety training for erection crews, use of
personal protective equipment, standard operating
procedures for crane and heavy-machinery
operations,and periodic safety audits.

People

> The Company employs approximately 3,515+ people across its
manufacturing plants, design centres and corporate offices
Including contracts labours own Labours & other employees.

» Technical and on-the-job training programmes support skill
development for design engineers, plant technicians and site-
erectionteams.

Corporate Social
Responsibility (CSR)

At EPACK Prefab Technologies Limited, we remain
steadfast in our commitment to community welfare
and sustainable development. Guided by our CSR
Committee, we have undertaken impactful initiatives
across education, healthcare, and social
empowerment, in alignment with the provisions of
Section 135 of the Companies Act, 2013 and the CSR
Rulesframedthereunder.

This annual report includes CSR expenditure figures
together with details of Committee composition, the
amount of obligation, and expenditure made during
the year. For complete disclosures, please refer to the
Directors’ Report and Annexure Il of the Directors’
Report.
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Governance

> The Board comprises 10 members, including 5 Independent Directors,
4 Promoter Directors, and 1 Non-Executive Director ensuring

compliance with SEBI LODR requirements for board independencein
alisted company.

> Statutory audit conducted by Talati & Talati LLP, Chartered
Accountants (Vadodara), for FY 2025-26. Internal audit is conducted
by Singhi & Co.

PG-33
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Powering Ambition - Marquee Projects

EPACK's project portfolio spans steel, renewable energy, aviation and logistics infrastructure - reflecting
both the breadth of its client base and its ability to execute large, time-critical structures.

Factories & Workshops

Belgaum, Karnataka Kadapa, Andhra Pradesh
Area: 13.8 Lakh Sqft. Area: 7.29 Lakh Sqft.

POWERING
AMBITION

Gwalior, Madhya Pradesh Bhiwadi, Rajasthan
Area: 6.52 Lakh Sqft. Area: 4.95 Lakh Sqft.

PG-34
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Warehouse Buildings

Kolkata, West Bengal

Area: 9.41 Lakh Sgft. Area: 7.2 Lakh Sqgft.

MARQUEE
PROJECTS

Visakhapatnam, Andhra Pradesh Sikandrabad, Uttar Pradesh
Area: 4.48 Lakh Sqft. Area: 4.08 Lakh Sqft.
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Solar Infrastructure

Area: 7.26 Lakh Sqgft.

Jaipur, Rajasthan Area: 559 Lakh Sqgft.

PG-36
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Multistorey Buildings

ﬁé"’ . - 1o, ’ . _-.f"' 3 - s :"\..' . -,"'

Greater Noida, U.P G+6 School Building

New Delhi G+5 Commercial Building

PG-37
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PROJECT SHOWCASE
Built to Scale - In Practice

The five projects below represent the breadth of EPACK Prefab Technologies Limited’s execution capability -
across sectors, geographies, and construction complexity. They are not our largest projects or our most
recent. They are chosen because each one illustrates a specific dimension of what our integrated platform
candeliver.

p— e . e ": < . 4 - -
World Record . .
. Project Details
Erection - Mambattu

Sector Industrial manufacturing facility

Location Mambattu, Andhra Pradesh

Scale 1.5 lakh sq ft (approximately 13,935 sgm)
Erection Time 150 hours

Client Confidential - major industrial manufacturer
Recognition Golden Book of World Records - Fastest erection

of a pre-engineered factory

Complete structural erection of a 1.5 lakh sqg ft
factory in 150 hours - a world record that
demonstrates what an integrated design,
fabrication, and erection capability delivers at
its best. No compromises on structural integrity,
safety, or specification.

What Made It Notable

Full PEB turnkey - design, fabrication,

Products Used transportation, erection by EPACK Prefab

Every project we completeisa proof point. Every client we retainisaverdict.
1,750+ projectsdelivered -and counting.

PG-38
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PROJECT SHOWCASE
Built to Scale - In Practice

Renewable Energy - Solar Manufacturing Project Details

Sector Solar panel / renewable energy manufacturing
Location Butibori, Maharashtra

Scale 10 Lakh Sgft.

Delivery Time weeks from order to handover

Client Avaada Ventures Pvt Ltd

What Made It Notable Its massive scale, heavy-duty engineering, and speed

of execution. The two PEB structures span over 370 m
x120 mand 410 m x 107 m, with a combined structural
weight of nearly 4,700 tonnes. Designed for 44 m/s
wind speeds, seismic requirements, and heavy
operational loads, the facility was delivered through
EPACK PREFAB's turnkey design-to-installation
approach, supporting Avaada's 5 GW solar
manufacturing vision.

Products Used PEB structural system, sandwich panel envelope
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PROJECT SHOWCASE
Built to Scale - In Practice

Manufacturing Project Details

Sector Factory Building

Location Belgaum, Karnataka

Scale 13.8 Lakh Sqgft.

Delivery Time weeks from order to handover
Client

Name withheld - data centre operator

What Made It Notable Its scale, speed, and execution under challenging
conditions. As India's largest float glass manufacturing
plant, with approximately 6,200 MT of structural steel.
The project was delivered in just five months, despite
peak monsoon and labour shortages, through parallel
execution across four modules and optimized logistics.
Most importantly, it achieved Zero Accidents and Zero
Lost Time Injuries throughout execution.

PEB structural system, PIR/PUR sandwich

Products Used
panels for thermal envelope

Reduced client's projected HVAC load by

Outcome thermal envelope specification
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PROJECT SHOWCASE
Built to Scale - In Practice

EE

Sector Warehouse Logistic Park

Location Bengaluru

Scale ~8.6 lakh sqg ft

Delivery Time weeks from order to handover

Client Embassy Industrial Park Hosur pvt. Ltd

What Made It Notable The project stands out for its multi-building PEB

execution, with four buildings delivered with high-grade
structural steel meeting ASTM A572 Grade 50 / IS 2062
E350 standards also featured IGBC-oriented roofing
with SRI>78,supporting energy-efficientinfrastructure.

PEB high-bay manufacturing bays, fire-rated

Products Used ;
sandwich panels
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PROJECT SHOWCASE
Built to Scale - In Practice

. 5 ' 3 . : .' e ’ - = .- 3 . < - - ‘_
Automotive Parts Manufacturer Project Details

Sector Automobile Industries
Location Bhiwadi, Rajasthan

Scale 4.95 Lakh Sgft.

Delivery Time weeks from order to handover
Client ASK Automotive Ltd

PEB high-bay manufacturing bays,

[PrerE e e fire-rated sandwich panels
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Our Products

G
2
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KEY APPLICATION

Pre-Engineered Steel
Buildings (PEB)

Modular, design-
engineered structural
steel buildings -
complete turnkey

Factories,
warehouses, data
centres, renewable
energy infrastructure

Sandwich
Insulated Panels

PIR, PUR, Rock Wooal,
Glass Wool, EPS
panels - high thermal
& fire performance

Cold storage, food
processing, data
centre envelopes,
clean rooms

Light Gauge Steel
Frames (LGSF)

Cold-formed steel
framing durable, cost-
effective building
solutions

Residential,
commercial, modular
construction

Prefabricated
Modular Structures

Standard modular
solutions - rapid
deployment at
project sites

Site offices, labour
accommodation,
temporary facilities

Industry & Competitive Landscape

EPACK Prefab Technologies Limited competes in
the organised prefab segment, offering an
integrated design-to-erection platform that the
unorganised segment cannot replicate. The
company’s competitive positioning rests on three

India’s prefabricated construction market was
estimated at I465-485 billion in FY 2025 and is
projected to grow at a CAGR of 9-11%, reaching
I730-800 billion by FY 2030, driven by rising demand for
fast, cost-effective, and sustainable construction across
pillars: in-house design engineering capability,
multi-plant geographic reach,and a demonstrated
track record of 1,906+ projects during the last 3
years across India’s highest-priority construction
sectors.

industrial, infrastructure, and commercial segments.
The organised segment currently accounts for
approximately 42-47% of the total market, with the
remainder served by fragmented unorganised players -
presenting a sustained opportunity for established, full-
service operatorstogainshare. Source: CRISIL Research.

il F Sy by FAT YR IR
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Stakeholder Engagement

EPACK engages a broad set of stakeholders whose priorities shape the Company's strategy, execution
standardsand governance practices.

STAKEHOLDER GROUP PRIORITIES ENGAGEMENT MODE

Customers

Investors / Shareholders

Employees

Vendors / Suppliers

Government / Regulators

Communities

Quality

On-time Delivery
Competitive Pricing
Design Supyport

Transparent Disclosures
Growth Visibility
Capital Allocation Discipline

Career Growth
Safety

Fair Compensation
Skill Development

Timely Payment
Recurring Orders

Fair Contracting Practices
Code of Conduct

Regulatory Compliance
Statutory Filings

Local Employment
Safe Construction Practices
Near Sites

Sales Visits

Project Reviews

Customer Satisfaction Feedback
Website & Digital Channels

Quarterly Results Calls
Investor Presentations
Stock-exchange Filings
AGM

Training Programmes
Performance Reviews
Internal Communication
HSE Briefings

Vendor Meetings
Procurement Engagement
Quality Specifications

Mandatory Filings
Regulatory Correspondence
Industry-Body Participation

Site-level Community
Engagement

Local Hiring At
Project Locations
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Awards & Recognition

Awards matter not as decorations but as independent verification. Each recognition below represents an
external party - a record-keeping body, a client, or a rating agency - confirming something about EPACK
Prefab Technologies Limited that we cannot simply assert about ourselves. In addition to its own disclosures,
the Company has received recognition from a number of independent external bodies. The recognitions
listed below have each been granted by an independent external body, a record-keeping organisation, a

client, or a credit rating agency, and represent third-party validation of the Company's performance rather
than self-reported claims.
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EPACK PREFAB CREATES

WORLD
RECORD

1,50,000 Sqgft PEB Factory Building Erection in 150 Hours

"\ f 7 N
o .\
rasTEsT

¥ FACTORY BUILDING
1,51,000 Sqit 'lm 150 HOURS

We have been awarded certificate of excellence from Golden Book of World Records for “fastest erection of |
pre-engineered factory” building at Mambattu (Andhra Pradesh), India, covering an expansive area of
150,000 squarefeet. This project utilizes our pre-engineered steel buildings technology and has been
completed in record breakingduration of 150 hours.
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Certifications

o

LHIHA Counc’

CRRTIIRATION

£ Pack Polymars Avt. Ltd™
T ¥ VLR Paralfor -cod and wall application

Pre Engineered Building EPACK Insulated Panels
Structure with PUF Sandwich certified from GRIHA
Panel Certification by BMTPC Green Building Council.

2 (Lertificate

s = b Saeeaby st

T.PACK TOLYMIRS MYT. LTD.

ﬁ Certificate

Thi s St bl
E PACK ML MERS 'V, LT,

Frmranmantal danwgamen-d Systam

ISO 14001:2015

IS0 9001.2015

b b e s

ISO Certifications ISO Certifications
14001:2015 9001:2015
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EPACK Prefab Officially Listed On The

NSE AND BSE
EXCHANGES

1 October 2025
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Corporate Information

Promoters
Mr. Bajrang Bothra Mr. Sanjay Singhania Mr. Ajay DD Singhania
Chairman & Non-Executive Director Managing Director & CEO Non-Executive Director
Mr. Nikhil Bothra Mr. Laxmi Pat Bothra
ExecutiveWhole-Time Director Promoter
Key Managerial Statutory Registrar & Share
Personnel Auditors Transfer Agent
Mr. Ra.hul Agarwal Talati & Talati LLP KFin Technologies Limited
ChiefFinancial Officer Chartered Accountants,
. Vadodara
Ms. Preeti Chauhan (FRN:TI0758W/W100377) Manufacturing
Company Secretary & Plants
Compliance Officer
Corporate Unit-1&Unit-2 - Greater Noida, Uttar
. Off. Pradesh (EPS Packaging and
Registered ice Peb/Prefab)
H 8th Floor, Plot 51-52,
Offlce ) Riana Aureus' Unit-3- Gh”oth, Rajasthan (pEB)
61—B,'Udyog Vihar, Sector136, Noida,
Suraqur—Kasna Road, Uttar Pradesh — 201305, Unit-4 - Mambattu, Andhra
Greater Noida, India Pradesh (PEB/ Continuous
Uttar Pradesh - 201306, Sandwich Panels)
India .
Upcoming Plants
Unit -5 Ghiloth, Rajasthan
. Sandwich Continuous Panels
Corporate Identity Bankers* ( )
Number (ClN) HDEC Bank Limited Unit-6 Vitthalapur, Gujarat (PEB)
L74999UP1999PLCT16066 YES Bank Limited
ICICI Bank Limited
Axis Bank Limited
o ge Indusind Bank Limited
SUbSIdlary IDFC First Bank Limited
EPACK Prefab Solutions Citibank N.A.
Private Limited (Wholly Shinhan Bank Limited
Owned Subsidiary) Bajaj Finance Limited
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Management Associate Programme
Building the Next Generation

In FY 2026, EPACK Prefab Technologies Limited launched a structured Management Associate Programme -
an18-month rotational programme for 3-4 high-potential graduates from premier institutions (IIM, ISB, XLRI,
NMIMS), mentored directly by the MD. Associates rotate across all core functions with a target exit role of
Assistant Business Unit Head, building the internal leadership pipeline for the company’'s next phase of
growth. This programme is the structural response to the leadership depth requirement that scaling to
2,000+ crores of revenue demands.
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Customer & Commercial Evidence
The Commercial Proof Behind the Strategic Narrative

Strategy without commercial evidence is aspiration. The data below is what separates EPACK Prefab

Technologies Limited's claims from its track record. An investor reading this section should be able to answer
asimple question: doesthiscompany actually win, retain,and grow clients across its stated priority sectors?

1,906+ 20% (o 1,113 Cr

Projects Completed Repeat Client Rate Priority Sectors Pending Order Book
Last 3 years FY 26 N\ Xel(e[I@ololol dlaNrlela] 31 Mar 2026 +21.5% YoY

Order Booking by Sector -FY 2026

The sector breakdown below demonstrates the diversification of EPACK Prefab’s revenue base across India’s
highest-growth infrastructure investment themes. No single sector dominates -a structural resilience that
distinguishes EPACK from single-sector contractors.

End user Industry Order Booking FY 26 (X Cr) % Contribution FY 25 (X Cr) % Contribution

Renewable Energy (Solar/Wind) 394 24.90% 236 19.50%
Industrial Manufacturing 475 30.10% 21 17.50%
Logistics & Warehousing 280 17.70% 328 2710%
Electronics & Electricals 247 15.60% 19 9.80%
Automotive & Auto Components 79 5.00% 152 12.60%
Power and Utilities 28 1.80% 38 3.20%
Defence and Govt Military 25 1.60% 35 2.90%

Data Centre and Technology 15 0.90% 1 0.00%

Battery, recycling and Cleantech 8 0.50% 0.00%

Others 1.80% 7.40%

Total Prefab Order Book 100.00% 100.00%
During the Year

.....
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Revenue by Geography - FY 2026

EPACK Prefab’s geographic revenue distribution reflects a deliberate de-risking strategy. The commissioning
of the Mambattu plant in Andhra Pradesh was the pivotal move -shifting the company from North India

dependencetoagenuinely national revenue base. The Gujarat plant, when operational, will further rebalance
toward the West.

553 CR 315CR
40% 33%

105 CR 83 CR
1% 6%

229 CR 512 CR
14% 37%

WEST ZONE | SOUTH ZONE | EAST ZONE
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Our Clients - A Trusted Partner Across India’s Best Companies

EPACK Prefab Technologies Limited serves a client base that spans India’'s most respected and fastest-
growing industrial, energy, and logistics businesses. We do not name clients without their consent, but the

calibre of our client relati

execution quality.
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Largest Projects Over the Last 12 Months

The table below lists our largest projects over the past 12 Months Client names are withheld where consent
has not been obtained. Scale, sector,and location are disclosed to demonstrate execution capability at the top
end ofthe market.

CONTRACT
CLIENT PROJECTION SECTOR LOCATION | SCALE (SQFT) | VALUE
(APPROX)

. Emmvee Ener Renewable
EMM"EE ; v . % Karnataka 8,50,818
Private Limited Energy

> Avaada Ventures Renewable

Maharashtra 14,67,347
AVAADA Pvt Ltd Energy

Renewable
Inox Solar Ltd Odi 1,75,569
Energy

Reliance

dustries Limited  [Ndustries
Growth Is Life Limited

Oil & Gas/

) Gujarat 8,11,232.87
Petrochemicals

z CGPower and Electrical
(? ndustral Solutions e, Indlustrial Equipment / Gujarat 1,33,246
Solutions Limited Power T&D

. Waaree Energy
' Renewable .
WREE Storage Solutions 5,43,997

One with the Sun PVt Ltd Energy

Premier Energies

Premier Global Renewable
Energies Environment Pvt Energy Andhra Pradesh 12,68,046
Ltd

RAYZON Rayzon Energy Renewable ) 351872

GREEN Private Limited Energy

iiﬂ’m“"llu]msn" !E:"F 1 e

1| | o
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What Makes EPACK Prefab
Distinctly Different

The five differentiators below are not marketing claims. Each is grounded in a specific, verifiable capability or
outcome. We invite investorsto verify each one independently.

O'I Integrated Sandwich Panel Manufacturing
In-house, Not Outsourced

Most PEB companies in India source sandwich panels from third-party manufacturers and pass them
through to clients. EPACK Prefab manufacturesits own PIR, PUR, Rock Wool, and Glass Wool panels at its own
facilities. This matters for three reasons: margin capture (panel manufacturing margin stays within the
company rather than going to a supplier), quality control (direct accountability for panel specification and
performance), and client value (single-source accountability for the entire building envelope). No other listed
PEBcompanyinIndia offersthiscombination atscale.

O Full Turnkey Accountability
One Contract, One P&L

EPACK Prefab holdsasingle contract with the client covering design, fabrication, transportation,and erection.
Thisis notuniversalinthe industry - several competitors design and fabricate but leave erection tothe client or
subcontractors, fragmenting accountability at the most risk-prone stage of a project. Our integrated model
means there is no hand-off, no finger-pointing, and no gap between what was designed and what was built.
The World Record erection - 1.5 lakh square feet in 150 hours - was only possible because design, fabrication,
logistics,and erection were all controlled by asingle team under a single accountability structure.
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03 In-House Design Engineering
Speed That Competitors Cannot Match

Three in-house design Centers (Hyderabad, Vizag, Greater Noida) staffed with structural engineers working
on STAAD Pro, Tekla, and MBS, supported by proprietary Al- based design optimisation tools built by an
internal team. Design-to-fabrication lead time is the single most impactful variable in a client’s construction
timeline. Acompany thatturnsaround engineered drawings in days, not weeks, wins projects..

O 4 Multi-Plant Geography

A National Platform, Not a Regional Player
Four operational plants across Uttar Pradesh (x2), Andhra Epack Prefab’s plant network means we can serve
Pradesh, and Rajasthan, with Gujarat under construction. a renewable energy developer in Andhra Pradesh
Geographic proximity to a client’s project site is not a from Mambattu, a logistics player in Gujarat from

convenience - it is a margin and timeline determinant. the upcoming Gujarat plant, and a cold storage

Freight cost on structural steel is significant; erection ©Perator in Rajasthan from Ghiloth - without the
crew mobilisation takes time cross-country logistics penalty that single-plant
’ competitorsabsorb or passon.

New Delhi:
&)

Ghiloth

I
-
Greater Noida

Jaipur

Ahmedabad

Vitthalapur 4 Y
Jamshedpur Kolkata

Odisha

Hyderabad

[(i)

! | Mumba}u- y . .
Regional Offices

Mangalore: Bangalore Eg

Design Centers
Noida, Hyderabad, Vizag

"~ Palakkad
Kochi

Upcoming Plant
Vitthalapur

Mumbatu(Tirupati),Andhra Pradesh
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05 Sector Depth in Renewables
A Moat Built Over Multiple Years

India’s renewable energy sector is Epack Prefab’s largest and most strategically important end-market. Our
client roster - Avada Energy, Reliance Industries, Waree Energies, Premier Energies, Rayzon Solar - represents

a significant portion of India's domestic solar manufacturing and EPC capacity. These are not transactional
relationships. They are multi-year, multi-project partnerships built on a track record of on-time delivery,
quality, and cost consistency. Replicating this depth of relationship with India’s leading renewable energy
developerstakesyears - it cannot be acquired through a price war or asingle project win.
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HOW WE CREATE VALUE
An Integrated Platform - From Steel to Structure

EPACK Prefab Technologies Limited operates a fully integrated prefab platform: we design, fabricate,
transport, and erect - under one roof, one contract, one accountability. This integration is the source of our
competitive advantage and the reason clients choose us over fragmented alternatives.

WHAT GOES IN

Steel coils & Plates,
insulation Materials,
Engineering Talent,
25+ years Of IP

Customer briefs,
site conditions,
sector specifications

Procurement relationships -
Tata Steel preferred partner

WHAT WE DO

Design Engineering
-In-house across 3
design labs; STAAD
Pro, Tekla & MBS
software; proprietary Al
design optimisation tools

Manufacturing - 3
plants, 147,122
MTPA PEB capacity,
1.3 Mn sgm panel capacity
| Plant with EPS

Transportation &
Logistics - pan- India

|

WHAT COMES OUT

Pre-Engineered
Steel Buildings (PEB)

Sandwich Insulated
Panels

Modular & Prefab
Structures

VALUE CREATED

Construction
time reduced by
40-60% vs RCC

Embodied
carbon reduction
vs RCC (see
ESG section)

Lower lifecycle
cost for client

delivery network

Speed: World
Record erection
at Mambattu
(see Project Showcase)

Erection &
Commissioning - own crews,
certified erectors

Project management
capability - 70-100
concurrent projects

Delivery Speed &
Site Safety

Our business model generates value for six stakeholder groups simultaneously - shareholders through
returns, customers through speed and quality, employees through careers and development, suppliers
through long-term partnerships, govemment through taxes and employment, and communities through
sustainable construction and CSR. .
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FY 2023-FY 2026
Multiple Years of Compounding - The Numbers That Tell the Story

From 450 croresin FY 22 to 1,525 crores in FY 26 - Nearly 3.5 times growth over in four years, with consistent
margin delivery and accelerating cash conversion. This is the financial foundation on which ‘Built to Scale’
rests.

4-YR
METRIC 2023 2024 2025 2026 CAGR

Revenue (X Cr) 1134 1,525 357%

Prefab Revenue

EBITDA (% Cr) 515 87.0 18 160 ~45.7%
EBITDA Margin 7.9% 9.6% 10.4% 10.5%

PAT (X Cr) 24 43 59 93 48.6%
PAT Margin 3.6% 47% 52% 6.1% Expanding
Free Operating CF (% Cr) 2 72 56 136 impsrg\?;r% ent
Pending Order Book (X Cr) 449 630 917 1m3 +21.5% YoY
Net Working Capital Days 32 24 35 32 Improving
ROCE 20.3% 27.2% 22.9% 19.4%*

ROE 21.0% 29.1% 22.7% 17.0%*

Basic and Diluted EPS () 3.09 554 7.39 9195

*FY 26 ROCE and ROE reflect fresh IPO equity not yet fully deployed into productive assets. As Gujarat and
Ghiloth facilities reach run-rate utilisation, return ratios will improve. This is the expected trajectory of a
companythat hasjustraised growth capital.

Note: FY26figures based on published results.

35.7% 48.6% 21.5% 143%

Revenue CAGR FY 22-26 PAT CAGR FY 22-26 Order Book Growth FY 26 Cash Flow Growth FY 26
450 Cr » 1,525 Cr 19 Cr-> X993 Cr %916 Cr » 1,113 Cr FY 25 - Y56 Cr > FY 26 X136 Cr
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OPERATIONAL & FINANCIAL METRICS
Measuring What Matters — FY 2026 KPI Scorecard

We publish this KPI dashboard as a commitment to measurement culture. The metrics below span financial
performance, operational delivery, capacity, capital efficiency, people, and sustainability. They will be reported
annually with year-on-year trends.

FINANCIAL KPIS FY 2025 FY 2026 CHANGE TREND

Revenue from Operations (X Cr) 1134 1,525 +34.5%

EBITDA (X Cr) n8 160 +35.6% 0
EBITDA Margin (%) 10.4% 10.5% +10 bps 0
PAT (X Cr) 59 93 +56.2% 0
PAT Margin (%) 52% 61% +90 bps T
Free Operating Cash Flow (X Cr) 56 136 +143% 1
Cash Flow / EBITDA Conversion 47.01% 85.0% +38 ppts 1
Net Working Capital Days 36 32 lmzrg\;ig by 1
Net Cash Position (X Cr) (54) 201 5times 1
ROCE (%) 22.9% 19.4% (340 bps) -
ROE (%) 22.7% 17.0% (570 bps) -
Diluted EPS () 7.38 9.95 +34.7% 0
ICRA Credit Rating AJA2+ A+/AT Upgraded 0

*FY 26 ROCE and ROE reflect fresh IPO equity not yet fully deployed into productive assets. As Gujarat and
Ghiloth facilities reach run-rate utilisation, return ratios will improve. This is the expected trajectory of a

companythat hasjustraised growth capital.
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OPERATIONAL KPIS FY 2025 FY 2026

Order Book Pending - 31 March (X Cr) 917 1113
Prefab Revenue Growth (YoY) 29.2% 45.0%
PEB Capacity (MTPA) 133,922 133,922
PEB Capacity Utilisation 50.3% 71.7%
Sandwich Panel Capacity (Mn sqm) 0.51 1.30
Sandwich Panel Utilisation 71.7% 44.10%
No. of Manufacturing Plants 3 3
Design Center 3 3
Total Employees* 2796 3515+
Managerial Employees on Role 849 873
Attrition Rate (%) For employee as on roles 54.37% 65.39%
Training Hours per Employee 0.30 0.32
Women in Workforce (%) 66 90

*Employees include contract labours, permanent employees including labours, and other staff
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STRATEGIC PRIORITIES
Five Priorities That Will Define EPACK Prefab’s Next Chapter

FY 2026 demonstrated that Epack Prefab Technologies Limited can execute at scale. FY 2027 and beyond will
determine whether we can build a business that compounds - one where each year&#39;s capacity, capability,
and customer relationships become the foundation for the next phase of growth. The five priorities below are
not aspirations. They are specific, measurable commitments with defined owners, timelines, and
accountability.

O Capacity to 220,000 MTPA

From regional player to national platform

We ended FY 2026 at 133,922 MTPA of PEB structural steel fabrication capacity. Further, we added one line at
Mambattu, taking our approximate capacity to 147,122 MTPA. Our target is 220,000 MTPA by end of FY 2027,
driven by Gujarat Phase 1 & 21Mn SQM Panel a When all facilities are at run-rate, Epack Prefab Technologies
Limited will be among the very few PEB companies in India with manufacturing presence spanning North,
South, East and West.

MILESTONE DETAIL

Ghiloth Greenfield Sandwich panel capacity - continuous PIR/PUR line FY 27
Gujarat Phase 1 New PEB facility for Maharashtra & Gujarat corridor FY 27
Total PEB Capacity 147,122 MTPA -» 220,000 MTPA End of FY 27

Unlocking Sandwich Panels
From 44.1% to 70%+ utilisation

Panel utilisation of 44.1% in FY 26 is the clearest margin opportunity in the business. Leadership has been
restructured. The Ghiloth panel line is likely to be commissions by October 2026. Target: 70%+ utilisation at
Mambattu by FY 27 end, through Renewable ,Cold Chain, Food Processing,and data centre sector focus.

MILESTONE DETAIL

Mgmbgttu Continuous Panel 29.6% - 70%+ End of EY 27
Utilisation

Ghiloth Panel Line Continuous sandwich panel line commissioned Oct 2026




03 Deepening Sector
Presence
First-choice, not just capable

Renewables: first-choice status with Avada,
Reliance, Waree, Premier Energies, Rayzon. Data
Centres: executed first project; targeting 3 repeat-
order relationships by FY 27. Semiconductors &
battery plant and EV two-wheeler plant
completed; PLI pipeline being tracked. Logistics
and Cold Chain: sustained order book
contributors with Gujarat and Ghiloth directly
positioned.

O

Capital Discipline

EPACK PREFAB TECHNOLOGIES LIMITED
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O Technology as
Competitive Moat

Execution speed as a product

Enterprise-level deployment of our design
engineering stack - STAAD Pro, Tekla, and MBS
software - across all three design Centres in FY 2027.
Our in-house Al team has built proprietary tools that
optimise and expedite the structural design process,
compressing design-to-fabrication lead times
significantly. Three design Centres enabling faster
turnaround than outsourced competitors.
Standardised QMS across all plants and project sites.

Growing without mortgaging the future

Epack Prefab Technologies Limited ended FY 26 with a net cash position of approximately 201 crores, having
repaid X107 crores of debt and generated free operating cash flow equivalent to approximately 85% of

EBITDA. Our planned capex for FY 27 isapproximately X150 crores, funded through internal accrualsand
existing IPO proceeds. The FY 27 targets below are set out in full in the Capital Allocation section.

MILESTONE DETAIL

FY 27 Revenue 21,925-31,950 crores FY 27
FY 27 EBITDA Margin 10.5% FY 27
FY 27 PAT Margin 6.5% to 7.0% FY 27
FY 27 Capex About 150 Cr FY 27

These five priorities are how we intend to earn the trust we have asked you to placein us.

\\
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SECTOR DEEP-DIVE
Where India is Building - and Why Epack Prefab is There First

Our sector presence is a deliberate strategic choice: we go where India’s structural investment imperative is
largest, where construction speed is non-negotiable, and where our integrated prefab platform creates value
that conventional construction cannot match.

O Renewable Energy

India’s fastest-growing construction demand

500 GW target by 2030. ~220 GW installed today. ~280 GW to be added in five years. Every gigawatt needs
manufacturing infrastructure, warehousing, and O&M facilities. Prefab is not preferable here - it is the only
viable method for remote, compressed-timeline renewable construction.

Clients: Avada Energy, Reliance Industries, Waree Energies, Premier Energies, Rayzon
Solar

First-choice supplier status - validated by repeat procurement decisions

Solar manufacturing plants, warehousing, O&M infrastructure across multiple states

O Data Centres

Speed, precision, scale - all non-negotiable

India's data centre capacity projected to more than double by 2027. Hyperscalers, co- location operators, and
domestic cloud providers are all building simultaneously. PEB enables dramatically faster construction. Our
PIR/PUR panels - specified for the thermal envelope - directly reduce HVAC load and operational cost. We
have executed ourfirst data centre project.

PIR/PURthermal panels specified —reduces client HVAC cost operationally
Targeting 3repeat-order relationships by FY 27 end

O Semiconductors & Electronics

PLI-driven, once-in-a-generation capex

India’'s PLI scheme for semiconductors and electronics is catalysing hundreds of
thousands of crores in greenfield fab investment. Cleanroom-compatible PEB shells,
high-performance insulated envelopes, and precision design engineering are our
entry points. No completed semiconductor projects to date — pipeline maturing into
awarded projects FY 27-28.

PG-B4
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O Power Infrastructure & EV

The new industrial capex cycle

EV manufacturing plants, battery facilities, and power infrastructure are among the most construction-
intensive industrial projects in India today. We have completed both a battery manufacturing plantandan EV
two-wheeler manufacturing plant, establishing a directly relevant reference base.

Fire-rated panel specifications, high-bay manufacturing, battery assembly
environments

O Logistics & Warehousing

E-commerce and 3PL driving structural demand

Grade-Awarehousing in Indiaisstructurally undersupplied. PEBisthe global standard
for logistics construction — large clear-span interiors, fast erection, lower lifecycle cost.
Epack Prefab serves major e-commerce and 3PL clients; sector is a consistent order
book contributor. Gujarat facility positioned on DMIC and Mumbai- Ahmedabad
corridor.

o Cold Chain & Food Processing

PLI tailwind meeting infrastructure deficit

India’s post-harvest losses run to tens of thousands of crores annually. The government’s PLI scheme for food
processing is catalysing a multi-year cold chain build-out. Our Ghiloth sandwich panel line - timed specifically
to enter this market ahead of the peak construction cycle - and Mambattu panel capacity targeting South
Indiatogether give EPACK Prefab Technologies Limited a meaningful national position in thissector.

Ghiloth PIR/PUR line: North India cold chain - commissioning Nov/Dec 2026
Mambattu panels: South India cold chain and food processing
PLIfood processing driving sustained multi-year paneldemand

In each of these six sectors, EPACK Prefab Technologies Limited is not a late entrant catching a trend. We are a
present participant building the track record that will compound into durable competitive advantage.
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CAPITAL ALLOCATION & FINANCIAL DISCIPLINE
Deploying Capital with Conviction and Accountability

Shareholders have placed trust in us not just to grow, but to grow in a way that compounds their investment
over time. That requiresa capital allocation framework thatis explicit, disciplined, and honestly reported.

FY 2026: The Financial Foundation

1,525 Cr 10.5% 6.1% 136 Cr

Revenue FY 26 EBITDA Margin PAT Margin Free Operating CF
+34.5% YoY +35.6% YoY absolute +56.2% YoY absolute ~85% of EBITDA

201 Cr 32 Days 19.4% 17.0%

w Net Working Capital ROCE FY 26 ROE FY 26
Net CaSh_pOS't'O” Better than 35-40 day On pre-deployment Post IPO equity
Debt repaid 107 Cr guidance capital base infusion

ROCE of 19.4% on a capital base that includes IPO proceeds not yet fully deployed. As Gujarat and Ghiloth reach
run-rate, ROCE will improve.

IPO Proceeds: Deployment Status

We commit to deploying IPO proceeds against purposes stated in our prospectus, and to quarterly
transparentreporting.

Total IPO Proceeds Raised X 300 crores -
Deployed Inclusive of Share

issuance expenses as at 3lst X 155 crores 51.6 %
March 2026

Remaining to be Deployed X 145 crores 48.4 %

Term loan repayments Approx 70 Cr & towards

PiliEiy Use o DEpleymet expansion of Mambattu & Ghiloth

As per Prospectus

Residual proceeds held in Fixed Deposit with a Scheduled Commercial Bank

V.o D ..
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FY 2027 Capital Expenditure: ¥150 Crores with Purpose

Entirely funded from internal accruals and remaining IPO proceeds. No incremental debt. Every rupee
directed against existing demand - not a projection.

Total FY 27 Capex ~3150 crores Internal accruals + IPO proceeds
Funding Source No new debt required Net cash 201 Cr at FY 26 end

Capex / Revenue Ratio ~7.8% of FY 27 guided revenue Disciplined, not aggressive

Expected Payback 18-24 months Post commissioning Based on contracted demand pipeline

Balance Sheet: Built to Scale, Not to Strain

Total Equity X735 crores FY 25 on Bank of Growth & IPO

Long-Term Borrowings 32 crores Reduced from X102 crores in FY 25

Net Cash Position ~320]1 crores Includes short-term treasury investments

Debt Repaid in FY 26 X107 crores Combination Of IPO Proceeds & Internal Accruals
ICRA Credit Rating A+/Al Upgraded in FY 26

Our Four Capital Allocation Principles

PRINCIPLE WHAT IT MEANS IN PRACTICE

We build only when contracted or pipeline demand justifies the investment.

DEMETE) SEoE CEPRER) We do not build speculatively and then seek clients.

Capex is funded from operating cash flow and existing proceeds before any

Internal funding first .
9 recourse to new debt or equity.

Every capital project has a named owner, a defined payback period, and a

Returns with ntabili . . .
ST el 17 regular board review against those commmitments.

IPO proceeds deployment, capex progress, and return metrics reported every

Transparent reportin X
P P 9 quarter. No surprises.

Capital allocation is ultimately a test of character - of whether management does what it says, and says only
whatitwilldo.We intend to passthat test, year afteryear.
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RISK MANAGCEMENT
Knowing Our Risks and Managing Them Deliberately

Every business carries risk. The test of management is not the absence of risk - it is the quality of risk
identification, the honesty of risk assessment, and the rigour of risk mitigation. We present below our principal
risks, our assessment of each, and the specific actions we are taking to manage them. Thisis not a compliance
exercise.ltisamanagementcommitment.

PRINCIPAL RISK LIKELIHOOD IMPACT OUR MITIGANTS
Back-to-back contracts with clients on large
Steel Price Volatility Steel is ~65-70% of projects. Steel procurement W'no.low clausesin
ial Pri ik ) . T&Cs via Delta Factor (8) mechanism. Preferred
materla cgst. rice spikes compress Medium High partner relationship with Tata Steel enabling supply
margins directly. security. Price escalation clauses in long-duration
contracts.
Sandwich Panel Underutilisation Current L‘eadersmp rgstrucltured. Ded'ﬁiteﬁ cold ??am and
L % - Il below viable ) ) ood processing sales team. Ghiloth panel line
utilisation 39.6% - we Medium Medium commissioned Nov/Dec 2026. Target 70%+
threshold. utilisation at Mambattu by FY 27 end.
Project Concentration Risk Large Order book diversification across 70-100 concurrent
projects create revenue lumpiness; Medium Medium projects. Sector diversification across 6 high-priority
delays affect quarterly performance. end-use segments. No single client>__ % of revenue.
Key Person Dependency Strong founder- Formgl succession planhlpg underyvay. Management
. L . X Associate Programme hiring 3-4 high-potential leaders.
led culture; transition risk as company Low High Senior leadership strengthened with external industry
scales. veteran MD/CEO role separation planned.
Standardised QMS being rolled out across all plants and
. . . . ites. STAAD Pro, Tekl d MB ft tack with
Execution & Quality Risk Rapid scale-up sites S ro, 1exda, and | TC'SO wvare stackwi
. oo proprietary Al design optimisation tools enabling faster
of prOchts and geo~graph|es Increases Medium Medium project design and monitoring. PM Governance Framework
execution complexity. with authority matrices and 90- day induction programme
in place.
Structured compensation benchmarking. Internal
- . . . career development pathways. Management Associate
!Employee Attr'_tloh High atFrltlon ”? Fy2e Medium Medium Programme building internal leadership pipeline.
impacted continuity and client delivery. Attrition trend to be published in KPI dashboard
going forward.
Mambattu plant: ~50% of PEB revenue now from
Geographic Concentration Historically South &West. Gujarat Phase 1will add West Indi
North India dependent; South and West Low - Medium Medium manufacturing. Multi-plant pan- India coverage by
scaling. FY 27 — North (Greater Noida, Ghiloth), South
(Mambattu), West (Gujarat).
Regulatory & Compliance Risk SEBI, gedicla;ed comlpliar\celfuncgon. fElBI Insidelf Trading
; c egulations policy in place. Quarterly compliance
Companies Act, GST, environmental Low High calendar maintained by CS. CFO and CS both

compliance obligations as a listed
company.

experienced in listed company obligations. Board-level
Audit Committee oversight.

We will not manage by surprises - for our clients, our shareholders, or ourselves.
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STAKEHOLDER VALUE CREATION
Value Created for Every Constituency - FY 2026
A company that is genuinely ‘Built to Scale’ creates value not just for shareholders but for every stakeholder it

touches. Below is our account of the value created for each group in FY 2026 - the honest version, including
where we fell short.

Shareholders
Revenue Growth 34.5% YoY Delivered on IPO commitment
PAT Growth 56.2% YoY Faster than revenue - operating leverage beginning
EPS 9.95 Vs X7.39 in FY 25 (+34.7%)
Dividend Nil Re-investing for growth; no dividend declared FY 26
Net Cash Position <201 crores Strong balance sheet; 107 Cr debt repaid
ICRA Rating Upgrade A+/Al Independent validation of financial strength
Market Capitalisation ~32,690 crores As at 31st July 2026
Customers
Projects Completed (3-year cumulative) 1,906+ Across all sectors and geographies
Sacinns SanvEg 6 priority sectors Renewgbles, data centres, EV, logistics, cold chain,
industrial
PEB Capacity Utilisation 71.7% Healthy execution load; room to grow
World Record Erection See Project Showcase Golden Book of World Records - Mambattu

Tata Steel Award Received Star Performer - efficient and on-time delivery
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Government & Communities

METRIC FY 2026

Total Taxes (Direct + Indirect) Paid Appx. (X Cr) ~318
Employment During the Year 3515+

4 operational (UP x2, AP,
Rajasthan) + 2 under
construction (Rajasthan,
Gujarat)

States with Manufacturing Presence

Embodied Carbon Reduction vs RCC (as per study of conserve) 52%

ESC & SUSTAINABILITY
Built Responsibly - Sustainability as Product, Not Posture

At Epack Prefab Technologies Limited, sustainability is not a reporting obligation layered on top of our
business - it is embedded in the product itself. Every building we erect delivers measurable environmental
benefit over the conventional alternative. Thatis notaclaim we make;itisa number we can prove.

FY 2026: The Financial Foundation

52% 6.5%

Embodied Carbon

40-60% LEED

GRIHA Eligible
Epack structures

qualify

Operational Carbon
Reduction

HVAC load reduction

Faster Construction
vs conventional RCC

Reduction
vs equivalent RCC
structure

Source: Study by Conserve Consultants on a 23,000 sgm PEB structure vs baseline RCC model.
Validated by CRISIL.

CSR - Community Investment

CSR METRIC FY 2025 FY 2026 COMMENTARY
0.83 117

CSR Obligation (X Cr) 2% of avg net profit - per Companies Act
CSR Spend (X Cr) 0.83 118 —

Focus Area Primarily Education & Health Care —

PG-70



EPACK PREFAB TECHNOLOGIES LIMITED

CORPORATE OVERVIEW | STATUTORY REPORTS | FINANCIAL STATEMENTS

BRSR - Business Responsibility & Sustainability Report

As a listed company, Epack Prefab Technologies Limited is required to file a Business Responsibility &
Sustainability Report (BRSR) as per SEB's LODR Regulations. The full BRSR, covering all nine principles of the
National Guidelineson Responsible

Business Conduct, is included in the statutory section of this Annual Report. Key highlights are summarised
below.

P1: Businesses should conduct & govern

L U A Compliant Code of Conduct, Whistleblower Policy in place

52% embodied carbon reduction; LEED/GRIHA

P2: Sustainable & safe products and services Compliant S
eligible structures

P3: Businesses should respect and promote

employee wellbeing In progress Fill from HR data - attrition, training, diversity
P4: Businesses should respect interests of all P ’
i Stakeholder Value section in this report

stakeholders Compliant P
P5: Businesses should respect & promote ) . ) .
human rights Compliant No forced/child labour; supplier code of conduct
P6: Businesses should respect & make efforts . .
to protect the environment Improved Environmental audit data to be populated

@
P7:_Busmesses EnoUle] EnERER T Compliant CEAMA MSME Council (Chairman: Bajrang Bothra) = :
policy &advocacy transparently W

'-r,l

P8: Businesses should promote e
inclusive growth Improved 118 Cr Spent towards CSR =
P9: Businesses should engage & provide Compliant Quality certifications, client satisfaction programme

value to consumers responsibly '

Epack Prefab Technologies Limited is not just building structures for India’s future.
RS Weare building them in away that makes that future worth having.
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Global prefabricated building market expected to grow at a CAGR of ~3.5to 5.5% between CY2024-2028

The global prefabricated construction industry
experienced moderate growth between CY2019-2024,
increasing from $167 billion in CY2019 to $180-185 billion in
CY2024, thereby registering a CAGR of ~2%. This modest
performance was primarily attributable to Covid 19
pandemic and its consequent disruptions on the overall
economic activities and capex cycle. These factors
collectively impacted the overall construction industry,
including prefabricated industry.

Global prefabrication market by value

However, global prefabricated industry estimated to
register a CAGR of 3.5-5.5% between CY2024-2029 to reach
$220-240 billion by CY2029. This growth is expected to be
driven by the growing awareness of prefabricated buildings
and rising demand for sustainable, and cost-effective
building solutions. Additionally, increasing global
population coupled with improving urbanisation is also
estimated to positively boast the demand for prefabricated
construction technologies.

/USD Billion
250

.2024) ~ 2%
150
100

50
0

CAGR (2
R CY2019  '
200 167 CAG ( 180-185

~

024-2029) ~ 35-55% 220-240

CY2019

CY2024E CY2029P

Source: Allied Market Research, Crisil Intel/igence)

North America and Europe hold dominant positions in the global prefabricated market

The global market share was distributed across major
markets like North America and Europe, which is estimated
to hold 24-26% and 20.5-22.5% respectively of the global
prefabricated marketin CY2024.

Additionally, in rest of world markets, countries like China,
India, etc are major contributors to the regional
prefabricated markets. The regional market shares in the
overall prefabricated markets are estimated to remain
largely constantin CY2029, whereas the overall market will

4 N

CY2025E
est of.. North...
5.5%-
oo 7.5%, ...
13.0%,.. ‘
20.5%-...
6.0%-...

be driven by government infrastructure initiatives and swift
urbanization. Additionally, as these economies grow, the
demand for scalable, sustainable, and cost-efficient
construction solutions is expected to increase. This,
coupled with growing awareness of prefabricated
structures is expected to provide impetus to the overall
prefabricated industry.

Global market share by Geography Source: Allied Market
Research, Crisil Intelligence
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~
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27.5%-
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INDIAN OVERVIEW

Indian prefabricated market is estimated to register a CAGR of 9-11% between FY 25-30

As of FY 25, the Indian prefabricated market was estimated
around Rs 465-485 billion. Key growth drivers of the
industry include increase investments in the overall
construction, favorable government policies, growing
urbanisation and increasing population. Moving forward,
theindustryis projected to register a CAGR of 9-11%

Indian prefabricated market in value terms

till FY 30 and value around Rs 730-800 billion by FY 30. This
growth will be driven by continued construction
investments, favourable government policies, growing
acceptance of prefabricated construction, and expanding
end use segments like pharmaceuticals, infrastructure,
etc.

-

(Rs Billion)
800

600
465-485
400

200

0

FY 25E

730-800

FY 30P

K( E: Estimated, P: Projected Source: Crisil Intelligence )

Key growth drivers for prefabricated buildings industry in

Urbanization Govt Policies Technology

Sustainability

Efficiency Emerging sector

Source: Crisil Intelligence

Rapid Urbanization and Infrastructure Development

The rapid pace of urbanization phase in India serves as a
significant catalyst for the prefabricated building sector as
the need for quick and affordable housing becomes
prominent. Share of urban population in India is estimated
to increase to 40% by 2030, compared to just 18% in 1960s.
This increasing urban population in India necessitate
enhanced infrastructure in areas such as housing,
healthcare, education and overall infrastructure
development. Hence, prefabricated structures provide a
swift and effective means to address the increasing
demand for both residential and commercial properties in
densely populated urban areas given the constraints on
construction timelines.

Government Initiatives and Policies

The Indian government's initiatives in housing, urban
development, and infrastructure is expected to benefit the
prefabricated construction industry. Initiatives like Light
House Projects, PMAY-G etc are designed to deliver
affordable housing options throughout both urban and
rural areas of India, thereby creating a substantial demand
for economical and swiftly deployable housing solutions.
Additionally, the government's focus on infrastructure
projects, which include hospitals, educational institutions,
and other public facilities, further drives the demand for
prefabricated buildings, owing to their speed, cost
efficiency,and adaptability in design.
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Technological Advancements

Advancements in construction technology and design,
including Building Information Modeling (BIM),
automation, 3D Printing and cutting-edge materials, are
transforming the prefabricated building sector. For
example, BIM facilitates accurate design, minimizes errors,
and streamlines project management, while automation
in prefabrication enhances both the speed and uniformity
of production. As smart technologies and data-driven
construction methodologies become increasingly
accessible, the prefabricated industry is expected to
benefitfromit.

Sustainability And Green Building Demand

The growing emphasis on environmental sustainability
and the advocacy for eco-friendly construction methods
are pivotal factors influencing the prefabricated building
sector. Prefabricated construction techniques minimize
waste generated on-site, utilize recyclable materials like
steel and specific types of panel insulation, and result in
lower emissions. These characteristics are in harmony with
green building standards and align with India's
environmental initiatives aimed at decreasing the carbon
footprint.

Cost And Time Efficiency

In contrast to traditional construction methods,
prefabrication lowers on site labour costs and facilitates
quicker assembly on-site, which is essential in an
environment where labour shortages and construction
delays frequently occur. Additionally, the factory-
controlled manufacturing process of prefabrication
diminishes dependence on on-site labour and lessens
delays attributed to weather and other site-related issues.
Consequently, this leads to a more efficient construction
process that enables companies/ contractors to adhere to
stringent timelines. These improvements in efficiency are
especially appealing for large-scale commercial initiatives
and infrastructure projects which have long construction
timelines and have high associated overrun costs.

Rising Demand In Emerging Sectors

The prefabricated building sector is witnessing increased
demand from emerging industries such as logistics, cold
storage, and healthcare. The surge in e-commmerce in India
has created a need for the swift construction of warehouses
and distribution centres, where prefabricated structures
are particularly advantageous due to their scalability, and
rapid installation. Additionally, the expansion of healthcare
infrastructure, particularly in the wake of the COVID-19
pandemic, has heightened the demand for both
temporary and permanent medical facilities. Prefabricated
solutions facilitate quick establishment of essential
facilities that adhere to regulatory requirements.
Furthermore, the cold storage sector, which necessitates

EPACK PREFAB TECHNOLOGIES LIMITED
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high levels of insulation, also reaps the benefits of
prefabricated structures, as they efficiently maintain
temperature-controlled environments, which is crucial for
India'sagricultural and food processing sectors.

Pre-engineered Steel Construction

Pre-engineered steel construction is a sub segment of the
overall prefabricated building and has emerged as an
innovative building method due to rapid growth of
automationinthe construction industry. However, whereas
prefabricated construction can be built through different
raw materials like concrete, metal etc. steel pre-engineered
buildings have steel as its major raw material component.
Furthermore, these PEB structures are fabricated in the
factoriesin a controlled environment and then transported
to the construction site where the final assembly takes
place, whereas prefabricated buildings can in knockdown,
semi- knockdown or ascompletely builtin units.

The financial year 2025-26 witnessed continued
momentum in India’ infrastructure and industrial
development, supported by government initiatives
towards manufacturing growth, logistics expansion, urban
infrastructure development, digital transformation, and
sustainable construction practices.

India’ construction sector continued its transition towards
technology-enabled solutions, with increasing adoption of
prefabricated structures, modular construction, and Pre-
Engineered Buildings (PEB). The demand for such
solutions is being driven by the need for faster project
execution, improved quality control, reduced construction
waste, and enhanced operational efficiency.
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Regions CY2024 CY2029P CAGR (CY2024-2029)
Europe 15.5-17.5% 15.5-17.5% 8.5-10.5%

MEA 4-6% 4.5-6.5% 10.5-12.5%

North America 28.5-30.5% 27.5-29.5% 7.5-9.5%

South America 3-5% 3.5-55% 11-13%

South east Asia 29.5-31.5% 27.5-29.5% 7-9%

Rest of the world 13.5-15.5% 14-16% 9-1%

India* ~11.5% 9.5-10.5%

Note: India numbers are on fiscal year basis and CAGR (CY2024-2029) represents CAGR (FY 25-30)

Source: Crisil Intelligence
(Penetration of PEB in India H

/—C India’s Pre-engineered Buildings Industry )

INR Billion

330-345 19-21%

13-15%

9-11% M FY 25E
6-8% 5.79% FY 30P
3-5%
b 0515% . I
—
FY 19 FY 25E FY 30P Industrial Buildings Infrastructure Overall PEB
\ Indian PEB industry is expected to expand significantly, with increasing penetration across sectors /

/—CShare of Organised Sector Growing Rapidly>—< Industrial Segment to Drive Faster Growth >\

G578 53-58% Ll Unorganised FY 30P 50-52% 39-41%
M Organised
7.5-
35-40% 42-47% 47-52% FY 25E 53-55% 37-39%
FY 19 FY 25E FY 30P M Infrastructure Industrial B Buildings

%arket share of organized players has been consistently increasing in the industry with higher growth expected to come from industrial segmey

Pre-engineered steel structures/units are more eco-friendly than traditionally constructed ones and provide benefits
such as reduced material wastage, enhanced quality control, and improved onsite safety. The controlled
manufacturing process minimises material wastage, promoting sustainable building practices, while rigorous quality
control ensures consistent and durable structures.

The growth of sectors such as manufacturing, warehousing, pharmaceuticals, food processing, renewable energy,
healthcare, defence infrastructure, and data centres is expected to provide significant opportunities for companies
operating in the prefabricated construction ecosystem.
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SUNRISE SECTORS DRIVING INDUSTRY GROWTH

Logistics and Cold

Storage warehouse

@ Data Centres

==
==

@ Energy / Healthcare

Warehousing and cold storage
to attract investments of INR
460-500 billion between FY 25-
FY29E

Prefab structures are beneficial
due to scalability and rapid
installation

Clients like Horizon, etc

@% Semiconductor

2=_s

India Data centre capacity to
grow at 30% CAGR to 2000-2300
MW by FY 27P from 900-950 MW
inFY 24

Increasing penetration of PEB in
datacentres

Clients like Ctrl S, etc.

Growing focus on renewable
energy to fuel demand for
prefab

Expansion of healthcare infra
has heightened demand
for temporary and permanent
medical facilities

Clients like Waree, Avada,
Premier, Rayzon etc.

&) Electrical & Auto Ancillaries

India Semiconductor Mission (X76,000 crore outlay)
supports fabs, OSAT, and design incentives, aiming
for a $100-110 billion market by 2030. 100% FDI is
allowed automatically in ESDM, with ECMS
targeting 59,350 crore investments

Key Clients Include —Royal Enfield, CRI Pumps, UKB

India's electrical equipment market is projected to
grow by USD 95.31 billion from 2024-2029 at a CAGR
of 15.6%, fueled by urbanization, renewable energy
integration,and smart grid technologies.

The auto ancillaries sector achieved FY 25 turnover of
$80.2 billion, up 9.6% YoY, with a 14% CAGR over five

years. In Apr-Sept FY 26, turnover rose 6.8% YoY to
2356 lakh crore ($40 billion), supported by OEM
demand and a 9% aftermarket surge. Projections
indicate 7-9% growth in FY 25 and 8-10% in FY 26,
backed by premiumization, EV components, and
capex of X150-300 billion annually.

Furthermore, within conventional construction, RCC and steel buildings are
prominent methods of construction. Steel players like Tata Steel, Nippon Steel,
ArcelorMittal Nippon Steel India, Steel Authority of India Limited, Jindal Steel &
Power Ltd., Jindal Steel, etc. provide structural steel long products for
construction of steel buildings, which is further used by EPC players, PEB
playersaswell asdirectly by steel players themselves to provide steel buildings.
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COMPANY OVERVIEW

EPACK Prefab Technologies Limited (“EPACK Prefab” or “the Company”) is an integrated prefabricated
construction solutions provider offering engineered solutions across industrial, commercial, infrastructure,
and specialised applications.

The Company's portfolio includes:

Pre-Engineered Clean Room Insulated Cold Storage
Buildings (PEB) Solutions Sandwich Panels Solutions

Prefabricated Light Gauge Steel Porta Cabins and Specialised

and Modular Frame (LGSF) Modular Industrial

Buildings Structures Accommodation Infrastructure
Solutions Solutions

The Company operates through an integrated business model covering design, engineering, manufacturing,
supply, and project execution, enabling customers to achieve faster construction timelines and reliable
project outcomes.
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Business Environment and Market Opportunity

The prefabricated construction industry continues to witness structural growth due to increasing acceptance
ofalternative construction technologies.

Key factorssupporting industry growth include:

™A

Growth in Logistics

= kg Industrial
¥ and Warehousing

,LN Expansion

The continued expansion of manufacturing The growth of organised retail, e-commerce,
facilities, industrial parks, warehouses, and third-party logistics, and supply chain
logistics infrastructure is creating sustained infrastructure is driving demand for large-
demand for engineered steel buildings and spanwarehouses and distribution facilities.

prefabricated solutions.

* D| Cold Chain

Digital Infrastructure

Infrastructure Growth
Increasing focus on food security, agriculture The rapid expansion of cloud computing,
supply chains, pharmaceuticals, and artificial intelligence, digital services, and
temperature-sensitive products is creating data consumption is driving investments in
opportunities for insulated panel and cold data centres, creating new opportunities for
storageinfrastructure. specialised industrial construction solutions.

Operational Performance Review

During FY 2025-26, EPACK Prefab continued to strengthen its position as an integrated construction
solutions provider.

The Company focused on:

Expanding Developing Improving Enhancing Strengthening

project solutions for manufacturing customer engineering

execution emerging efficiency. engagement and design

capabilities infrastructure across industry capabilities
sectors. segments

The Company's integrated approach enables better coordination between engineering, manufacturing,
logistics,and onsite execution, supporting improved project delivery capabilities.
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SEGMENT-WISE BUSINESS REVIEW
Pre-Engineered Buildings (PEB)

The PEBsegmentremainsa core business vertical for EPACK Prefab.

The Company provides customised steel building solutions for:

Logistics Centres Infrastructure Projects Data Center

PEB solutions offer advantages including faster construction, reduced site dependency, structural efficiency,
andimproved lifecycle value.

During FY 2025-26,the Company continued to witness demand from industrial and infrastructure customers
seeking efficientand scalable construction solutions.

Prefabricated and Modular Structures

The Company continued toaddress demand for rapid deploymentinfrastructure through modular solutions.

Applicationsinclude:

LR

Institutional Buildings School Buildings

Modular construction enables faster deployment while maintaining quality standards through factory-
controlled manufacturing processes.
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Insulated Sandwich Panel Solutions

EPACK Prefab manufactures insulated panel solutions catering to industries requiring controlled
environmentsand thermal efficiency.

The product portfolioincludes:

. T!

PUF Panels PIR Panels EPS Panels

Rockwool Panels Glass Wool Panels

Modular construction enables faster deployment while maintaining quality standards through factory-
controlled manufacturing processes.

These solutionsare widely usedin:

Cold Storage Facilities Clean Rooms Food Processing Units

The increasing focus on energy-efficient infrastructure continues to support demand for insulated
construction solutions.

Cold Storage Infrastructure

The cold storage segment represents a significant opportunity due to increasing investments in food
processing, agriculture infrastructure,and pharmaceutical supply chains.

The Company's insulated solutions support customers in developing efficient temperature-controlled
facilities.
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Data Centre Infrastructure

During FY 2025-26, the Company strengthened its strategic focus towards the emerging data centre
infrastructure sector through EPACK Data Center Solutions Private Limited.

India's growing digital ecosystem is expected to drive long-term demand for reliable and scalable

infrastructure.

The Company's expertisein:

Industrial
construction

Engineered steel
structures

5

Insulation Integrated project

=

systems execution

Providesa strong foundation to participate in this growing market opportunity

P

OURSTRENGTHS

I 1. Strong and diverse market presence with comprehensive
offerings in the growing pre-engineered steel buildings industry -

We have the third largest production capacity in the pre-
engineered steel building (PEB) industry. Our revenue from
our Pre-Fab Business registered a CAGR of 34.5% between
Fiscals 2022 to Fiscal 2026. This higher growth is attributed
to higher reliability and capability, high quality raw
materials used, good track record for execution and
capability to provide innovative and effective solutions to
customers.

We have a diversified market presence and an extensive
portfolio of comprehensive offerings. Our expertise in
delivering high-quality, cost-effective pre-engineered steel
buildings solutions, has positioned us as a trusted partner
across various sectors, including industrial, infrastructure,
and commercial buildings.

We have been awarded certificate of excellence from
Golden Book of World Records for “fastest erection of pre
engineered factory”building at Mambattu (Andhra
Pradesh),

India, covering an expansive area of 150,000 square feet.
This project utilizes our pre-engineered steel buildings
technology and has been completed in record breaking
duration of 150 hours.

We have supplied our Pre-Fab Business products and
executed the projects across 30 States and Union
Territories. This regional and end-use industry
diversification allows us to minimize dependency on any
single industry, ensuring stability and resilience against
fluctuations in both industry demand and geographic
conditions.

Our track record of project execution, domain experience
and on-site project execution capabilities for installation
and erection of Pre-Fabricated Steel Buildings, give us a
competitive advantage in benefitting from growth of pre-
fabricated building sectorin India.
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2. Strategically located manufacturing facilities coupled with comprehensive in-house design and
engineering capabilities and wide sales presence, provide us a significant strategic cost advantage

Ason March 31,2026 we have three manufacturing facilities
located at Greater Noida (Uttar Pradesh), Ghiloth,
(Rajasthan) and Mambattu (Andhra Pradesh) for the
manufacturing of Pre-Fab Business products and one
manufacturing facility at Greater Noida (Uttar Pradesh) in
respect of our EPS Packaging Business products. Our Unit 2
of Pre-Fab Business and Unit 1 of EPS Packaging Business
are strategically located to cater to the customers in
Northern, Eastern and Central India, our Unit 3 is
strategically located to cater to the customers in the
Northern and certain parts of Western India and our Unit 4
is strategically located to cater to the customers in the
Southern and certain parts of Western India. Our
manufacturing facilities are located in close proximity to
our customers and are well placed to cater to the
requirements of potential customers across India. By being
closer to our customers, we can build stronger
relationships, ensuring their satisfaction and fostering
long-term partnerships.

As on March 31, 2026, we also have a dedicated projects
execution team of 292 people overseeing the overall
projection execution. The project execution team is
responsible for overall coordination with our customers on
various aspects of project execution. Our dedicated project
execution team oversee the overall execution of our orders,
and coordinates with the various relevant departments
within our Company.

3. Long-standing relationships with customers
across a diverse set of industries

We have built relationships with many of our customers,
including various customer groups, which we attribute to
our strong focus on quality, cost efficiency, and timely
project execution. These enduring partnerships have been
a key driver of our performance. Over the course of our
business operations, we have built relationships with
several Indian and global customers. We attribute our
continued growth and expanding market share to the
strength of these customer relationships and plan to
leverage them for sustained future growth. Some of our
margquee customer base in our Pre-Fab Business segment
includes Safari Manufacturing Limited, Century Panels
Limited, Havells India Limited, Asahi India Glass Limited,
Avaada Electro Private Limited, Talegaon Industrial Parks
Private Limited, India Glycols Limited, JK Tyre and
Industries Limited, Gold Plus Float Glass Private Limited,
Haier Appliances (India) Private Limited. Our EPS
Packaging Business' marquee customer includes one of
our customers include one of the prominent companies in
consumer durablesspace

Our commitment to both timely execution and superior
quality has earned usrecognition from ourvalued

We also have three (3) in-house design & detailing centres
at Greater Noida (Uttar Pradesh), Vishakhapatnam (Andhra
Pradesh), and Hyderabad (Telangana). The design &
detailing team comprises of 97 employees at these centres.
It enables us to offer comprehensive design & detailing
solutions to our customers, as well as to continually
undertake incremental enhancements and improvements
of our processes and designs which provide cost
advantage. Our engineering expertise and technology-
driven processes have enabled us to deliver projects in
accordance with the designs, specifications, and timelines
ofeach project.

We have invested in computer-aided design software,
including Staad Pro, Tekla, G-Matrix and AutoCad. These
software enhances our capabilities to conceptualize and
manufacture complex, custom-designed structures that
meet specific customer requirements with precision. As
part of our contracts with customers, we also offer on-site
project management of the installation and erection of the
pre-engineered steel buildings. Our integrated
infrastructure and capacities enable us to cater to the
diverse requirements of pre-engineered steel buildings
solutions, which gives us the capability of servicing
diversified market segments with a diverse set of
customers. This enhances our market reach and gives us
inherent flexibility in servicing demand from different
market segments.

customers, who have awarded us for our efficient and on-
time project delivery.

Over the last three years We have successfully completed
1906+ projects across various sectors, including commercial
buildings, industrial facilities, infrastructure projects, and
residential complexes. By utilizing technology, efficient
project management techniques, and a well-coordinated
workforce, we endeavour to complete the project on time
andto meettherequisite standards.

Our relationship with our customers is a testament to o